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14 February 2025 
  
 
Mr Alistair Parker  
Chief Executive Officer 
VicGrid  
Lodged online via email: vicgrid@deeca.vic.gov.au 
 
 
 
 
 
 
 
 
Dear Mr Parker, 
 
Response to VicGrid’s Grid Impact Assessment Consultation Paper 
The Clean Energy Investor Group (CEIG) welcomes the opportunity to provide feedback 
on VicGrid’s Grid Impact Assessment Consultation Paper (the Consultation Paper) which 
was released in January 2025.  
 
CEIG represents domestic and global renewable energy developers and investors, with 
more than 16GW of installed renewable energy capacity across more than 76 power 
stations and a combined portfolio value of around $38 billion. CEIG members’ project 
pipeline is estimated to be more than 46GW across Australia. CEIG strongly advocates 
for an efficient transition to a clean energy future on behalf of the investors who will 
provide the low-cost capital required for this transition. 
 

Key Points 
 
KEY CONCERNS FOR INVESTORS 
 While CEIG commends VicGrid with the objectives of improving investor certainty 

and facilitating the timely coordination of clean energy investment, investors face 
significant risks inherent in the current proposal for the GIA framework largely 
due to the insufficient grace period in the transitional arrangements, lack of clarity 
and transparency. 

 The GIA as it is proposed could introduce the following risks to investors: 
o Insufficient time to implementation the GIA to adapt existing projects. 
o Failure to accommodate projects that have already met substantial 

progress thresholds. 
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o Ambiguity until release of final GIA Guidelines and transitional process could 
lead to project devaluation or rejection late in development. 

 Without a more balanced and flexible approach, the proposed GIA may deter future 
investment, jeopardising Victoria’s ability to meet its energy and reliability goals. 

 
Lack of Clarity and Transparency 
 The proposed GIA introduces significant uncertainty and origination risk for new 

projects, directly impacting investment decisions. 
 Introducing additional risks without clear and objective guidelines could have 

unintended consequences, including reduced investment appetite and slower 
renewable energy development. 

 To mitigate these risks, CEIG recommends: 
o Extending grandfathering to 2 years; 
o Flexibility for partial compliance; 
o Establish objective, transparent and stable assessment criteria. 

 
DETAILED DESIGN ISSUES 
 In the event the GIA is implemented, CEIG stress the need for it to be clear, 

transparent and objective with several detailed design issues needing to be 
resolved. 

 
Modelling Assumptions and Scenarios   
 To ensure robust and consistent GIA submissions, CEIG suggests:  

o Publication of indicative constraint sets and flow path scenarios aligned with 
the VTP to significantly aid applicants in preparing high-quality submissions.  

o Providing standardised modelling tools and datasets that applicants can use 
with readily available inputs to assess potential curtailment risks early. 

o CEIG stresses that a curtailment threshold level above 4-4.5% would be 
considered too high for investors, which should be seriously considered in the 
development of the GIA Guidelines. 

 
Mitigation and Considerations for BESS  
 Clear guidance is needed on how BESS competing with wind generation for network 

capacity will be managed and what specific limitation or requirements may be 
imposed on BESS operators. 

 CEIG recommends that: 
o the assessment criteria should account for the unique roles long-duration 

storage and fast-firming technologies play in network operations; 
o BESS projects should be allowed flexibility in their operational profiles, enabling 

them to adapt dynamically to network conditions and maximise their value in 
reducing congestion. 

 
Enhancing the Community and Traditional Owners Engagement Criterion 
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 While engagement is essential, it does not directly relate to the modelling, network 
impacts, or congestion management considerations that form the core of GIA 
assessments. 

 Separating engagement requirements from the GIA process would help improve 
efficiencies within the assessment process while maintaining high standards for 
engagement. 

 
Connections Inside and Outside a REZ 
 CEIG supports in principle VicGrid’s effort to delineate clearly the application of GIAs 

based on the connection location relative to REZs. However, scenarios involving 
projects that overlap REZ boundaries remain a potential source of ambiguity. 

 CEIG recommends that VicGrid should publish a decision-making framework for 
boundary cases, detailing how such projects will be assessed. 

 
Assessment Process 
 The GIA framework and Victorian REZ access regime introduce a shift from an 

open-access model to state-controlled grid access, requiring assurances that 
VicGrid is adequately staffed and resourced to manage this transition effectively. 

 Developers need clarity on how AEMO's existing responsibilities will align with 
VicGrid’s oversight to avoid duplication, inefficiencies, and confusion in the 
connection process. 

 Waiting for indicative fees in the draft GIA Guidelines allows little time for 
consultation, raising concerns about potential duplication of costs with AEMO 
fees and added administrative burdens, particularly for projects outside REZs. 

 
Review Frequency of GIA Guidelines 
 CEIG recommends establishing a dedicated advisory group to provide ongoing 

feedback and support adaptive management of the GIA framework. CEIG is keen to 
work with VicGrid on those important topics. 
 

 
GENERAL COMMENTS 
CEIG commends VicGrid for its structured and comprehensive approach to addressing 
renewable energy integration challenges through the Victorian Transmission Investment 
Framework (VTIF).   
 
CEIG shares VicGrid’s vision for a resilient, decarbonised energy grid and recognises the 
role of the Grid Impact Assessment (GIA) process in ensuring orderly development of new 
generation and storage capacity outside of Renewable Energy Zones (REZs), particularly 
in the Victorian context due to the State’s higher population density, its meshed grid and 
few opportunities for greenfield development. By providing clear guidelines and a 
transparent framework, a GIA will foster greater confidence among investors and 
accelerate progress toward Victoria’s renewable energy goals. 
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However, while we commend VicGrid with the objectives of improving investor certainty 
and facilitating the timely coordination of investments in generation, transmission, and 
Battery Energy Storage System (BESS), CEIG is concerned about the significant risks 
inherent in the current proposal for the GIA framework. 
 
KEY CONCERNS FOR INVESTORS 
The GIA framework aims to improve grid coordination by managing congestion and 
integrating renewables in Victoria’s meshed network. If transparent and well-
implemented, it could enhance investor confidence by clarifying curtailment risks and 
aligning projects with planned transmission upgrades. Supporting BESS integration within 
REZs also strengthens grid stability and reliability. 
 
However, the framework as currently proposed introduces significant uncertainty for 
investors. Without a transparent self-assessment tool, developers cannot gauge 
curtailment risks early, making financing difficult, especially for non-REZ projects. Unclear 
approval sequencing, potential duplication with AEMO processes, and increased 
regulatory burdens may delay projects and escalate costs. Additionally, the GIA ignores 
economic curtailment, such as MLF reductions, which could undermine financial viability 
for existing generators. 
 
The potential disincentive for greenfield projects is another key concern. Many investors 
diversify between REZ and non-REZ projects to manage risk, yet the GIA could limit 
flexibility and deter investment outside REZs. 
 
While well-intentioned, the GIA in its current form adds uncertainty and investment risks.  
CEIG urges VicGrid to introduce clear assessment criteria, an early-stage self-
assessment tool, and better alignment with existing planning processes to ensure 
transparency and maintain investor confidence. 
 
Insufficient Grace Period in the Transitional Arrangements 
CEIG welcomes the certainty provided for projects already committed under the 
transitional arrangements. However, CEIG is deeply concerned about the potential for 
investor uncertainty and disruption under the proposed transitional arrangements. The 
very short grace period for grandfathering projects already in development is completely 
unworkable and introduces more uncertainty than not having VicGrid manage network 
planning in the first place. With the GIA proposed to come into effect as soon as the first 
REZ is declared, proponents would be effectively left with only until Q3 2025 to secure 
any grandfathering arrangements. 
 
Securing a grid connection offer in less than nine months is nearly impossible, given the 
complex regulatory environment and technical requirements. This is compounded by the 
time required to meet other criteria under AEMO’s definition of a “Committed” project, 
including financing, land access, environmental approvals, and technical studies—all of 
which take significantly longer than the proposed timeline.  
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For example, AEMO’s 2024 energy technology cost and technical parameter review1 
cites that the time for development, including activities such as pre-feasibility, design 
and approvals, takes three to five years for onshore wind and two to three years for 
large-scale solar projects to complete. 
 
Many of the projects that will be impacted by the GIA began development years ago, long 
before the severity of the proposed GIA requirements, including the still unknown 
curtailment thresholds, introducing another grid risk that equity will find difficult to 
calculate. This abrupt transition risks derailing years of planning and investment. The risks 
outlined above are reflected in real-world projects currently under development by CEIG 
Members that started the development process years ago. For some of these projects, 
despite being well-advanced and working on all of AEMO’s “Committed” criteria, they 
would not meet the ‘9-month grandfather’ provision, putting their economic viability at risk 
from the severity of the proposed CIA transitional arrangements.  

 
These challenges highlight the disconnect between the proposed timeline and the real-
world complex, multi-year processes required for renewable energy development. 
Without sufficient grandfathering provisions, many projects are at risk of cancellation, 
undermining Victoria’s renewable energy pipeline and investor confidence in the state’s 
energy transition. 
 
Key Risks to Investors in the Current Transitional Arrangements 

1. Time to Implementation: The accelerated timeline for implementing the GIA leaves 
insufficient time for developers to adapt existing projects, making their 
investments vulnerable to disruption. 

2. Grandfathering Provisions: The proposed arrangements fail to account for 
projects that have already met substantial progress thresholds, creating an 
environment where partially compliant projects are unjustly penalised. This is 
particularly concerning given that many projects began years ago, without 
awareness of the stringent requirements now being proposed. 

3. Investor Uncertainty: The lack of detail in the GIA Guidelines on key details, such 
as curtailment thresholds yet to be consulted on, could lead to late-stage project 
devaluation or rejection, resulting in wasted resources and diminished trust in 
Victoria’s renewable energy governance. 

 
Broader Implications for Victoria 
The economic consequences of the transitional arrangements extend beyond individual 
projects. Without adjustments, Victoria risks losing both projects already in development 
and critical renewable energy projects in its pipeline, which would undermine future 
economic growth, regional development, economic competitiveness and grid reliability. 
With the retirement of ageing coal-fired power plants looming, accelerating renewable 
energy investment is not just desirable but essential.  
 

 
1 Aurecon, 2024 Energy Technology Costs and Technical Parameter Review 
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While the intent of the GIA framework is understandable to address the unique challenges 
of Victoria’s meshed and brownfield grid, it must balance these specificities with the 
urgent need for large-scale renewable energy investment. 
 
Without a more balanced and flexible approach to integrating projects within and outside 
REZs, the proposed GIA may deter future investment, jeopardising Victoria’s ability to 
meet its clean energy and reliability goals. 
 
Lack of Clarity and Transparency 
CEIG is concerned that the proposed GIA introduces significant uncertainty and 
origination risk for new projects, directly impacting investment decisions. The additional 
grid risk created by the GIA will be difficult for equity investors to quantify, as has already 
been demonstrated in the NSW REZ framework. The discretionary power granted to the 
Victorian Government at the mid-development phase further compounds this risk, 
creating uncertainty that could deter investment and delay project pipelines. 
 
A key way to mitigate this uncertainty is through the development and publication of an 
objective, transparent and stable assessment criterion. Proponents should be able to 
model the likely outcome of the GIA at an early stage of project assessment—such as a 
clear threshold that determines whether a project is allowed based on its impact to the 
nearest Regional Reference Node (RRN). Without such mechanisms, developers, 
including those with greenfield projects outside REZs face excessive uncertainty, making 
it difficult for developers to evaluate risk and plan investments effectively. 
 
This lack of predictability is particularly concerning as many investors have deliberately 
diversified portfolios with both REZ and non-REZ projects to manage regulatory risks. In 
other states, developers have actively avoided REZs due to complex regulatory 
requirements and uncertainty, making VicGrid’s approach of discouraging non-REZ 
projects counterproductive. Restricting non-REZ projects without clear, objective 
guidelines could reduce investment appetite and disrupt established development 
strategies. 
 
While CEIG understands that VicGrid may seek to encourage REZ development, a more 
transparent and predictable GIA process will be essential to maintaining investor 
confidence and supporting a diverse, resilient clean energy pipeline. 
 
Recommendations to Mitigate the Risks to Investors 
To mitigate these risks and support the continued growth of Victoria’s renewable energy 
sector, CEIG recommends:  

1. Extending Grandfathering: VicGrid should consider extending the implementation 
timeline to 2 years following the consultation on the final design of the GIA to allow 
developers sufficient time to align their projects with the new requirements to 
minimise the risk of their projects not being compliant with the criteria.  

2. Flexibility for Partial Compliance: Projects that are already in advanced stages of 
development should receive stronger grandfathering protections. This includes 
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granting exemptions or flexibility for projects that can demonstrate substantial 
progress under at least one or two of AEMO’s project commitment criteria.  

3. Transparent Assessment Criteria Upfront: VicGrid should publish clear, stable and 
objective GIA assessment criteria, including curtailment thresholds within an 
investable range (i.e. below 4-4.5%), that developers can use during project 
origination. This will provide greater certainty and enable proponents to assess 
project feasibility and compliance early in the development process.  
 

Furthermore, it is critical to involve CEIG in the discussion of detailed design that will be 
in the GIA Guidelines that impacts investors These adjustments will help ensure that the 
GIA framework achieves its objectives without risking developments being devalued or 
shelved due to arbitrary government decisions being introduced and imposed without 
sufficient notice.  
 
DETAILED DESIGN ISSUES 
In the event that the GIA is implemented, CEIG stresses the need for the GIA to be clear, 
transparent and objective so proponents can test it on their projects as a pass/fail and 
account for residual risk in their business case. Considering this, the following section 
includes CEIG’s positions and recommendations on detailed design issues identified 
throughout the GIA that need to be resolved so as not to add further delays to an already 
challenging and long development timeline in Victoria. 
 
Modelling Assumptions and Scenarios  
Requiring proponents to conduct their own curtailment assessments presents a 
significant challenge, as they often lack visibility on key factors such as planned 
transmission expansion capacity, the number of other projects in the area, and the 
cumulative impact on congestion. Without access to comprehensive and standardised 
data, proponents may struggle to produce accurate assessments to uncover these 
‘unknown unknowns’, leading to inconsistencies and potential inefficiencies in the 
process. 
 
CEIG recognises that AEMO already undertakes wide area modelling and other impact 
assessments. Considering this, CEIG is concerned that the GIA could be seen as an 
unnecessary duplication and create additional coordination issues putting into question 
the need for its implementation. 
 
Given the complexity of grid dynamics and the impact of new connections on existing and 
planned REZ generators, clear technical guidance is critical to enhance investor 
confidence in the GIA process and improve its efficiency and effectiveness. 
 
To ensure robust and consistent GIA submissions, access applicants require detailed 
guidance on modelling assumptions and scenarios. CEIG suggests the following: 
 Publication of indicative constraint sets and flow path scenarios aligned with the 

Victorian Transmission Plan (VTP) to significantly aid applicants in preparing high-
quality submissions. 
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 Providing standardised modelling tools and datasets that applicants can use with 
readily available inputs from an initial connection enquiry to assess potential 
curtailment risks early. This tool should be objective, transparent, and not require 
external consultants or detailed project-specific data that would only be available late 
in development. Ensuring proponents can identify curtailment risks early will improve 
efficiency and reduce unnecessary costs. 

 Establishing a dedicated channel for applicants to seek clarification on modelling 
requirements to help address technical uncertainties early, avoiding costly 
resubmissions and project delays. 

 
Finally, whilst we understand that the curtailment thresholds will be provided in the GIA 
Guidelines, waiting until their final release just months before implementation is 
insufficient and provides limited consultation time for investors to ensure the level of 
curtailment is not excessive. 
 
Curtailment thresholds are fundamental to determining the feasibility and financial viability 
of projects. CEIG stresses that any level above 4-4.5% would be considered too high for 
investors, which should be seriously considered in the development of the GIA Guidelines. 
This is consistent with the target transmission curtailment level for the Central-West 
Orana REZ of 4.37%.2 Delays in communicating these thresholds risk compounding the 
challenges investors face under tight timelines and the limited grandfathering provisions.  
 
Mitigation and Considerations for BESS 
CEIG welcomes the opportunity for access applicants to demonstrate how they plan to 
mitigate the impact of their connection on curtailment faced by REZ generators. CEIG 
commends VicGrid for recognising the role of BESS in the GIA framework but believe 
further refinements are necessary. 
 
BESS are a cornerstone of the modern energy grid, offering solutions for both curtailment 
reduction and grid stability. VicGrid’s support for innovative BESS solutions will catalyse 
investment in this critical technology, accelerating Victoria’s transition to a stable and 
decarbonised grid.  
 
VicGrid has indicated there will be no capacity caps on BESS within REZs, but minimum 
storage requirements per REZ will be introduced. While this promotes flexibility, key 
details remain unclear, including how BESS competition with wind for network capacity, 
particularly during evening peaks, will be managed. VicGrid has stated that storage access 
authorisation will include conditions to prevent BESS from negatively impacting REZ 
generators, but how these will be defined and enforced is uncertain. Given BESS bidding 
behaviour and dispatch vary by contract, CEIG suggest further clarity is needed to ensure 
conditions do not impose unnecessary restrictions or limit operational flexibility. 
Transparency is essential to maintaining investor confidence and ensuring efficient BESS 
integration. 

 
2 EnergyCo NSW: Central West Orana Access Scheme Curtailment Level  
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The requirements for BESS access authorisation remain unclear, particularly whether 
projects must only satisfy Criterion 2 of the GIA or also demonstrate they won’t undermine 
REZ generators. While VicGrid has verbally indicated the former, the Consultation Paper 
suggests an additional restriction. A recent webinar confirmed this would be part of 
general access conditions, but formal clarification is needed for transparency and 
consistency. 
 
Furthermore, the operational profiles of BESS are inherently variable and are primarily 
driven by economic factors such as arbitrage opportunities, rather than a fixed role in 
congestion management. BESS dispatch patterns can vary significantly depending on 
their contracting arrangements, resulting in different operational behaviours. The ability 
of a BESS to shift load and provide network benefits depends on market signals and 
revenue optimisation rather than predetermined operational constraints. 
 
CEIG recommends that assessment criteria account for the distinct roles of long-duration 
storage and fast-firming technologies in network operations, ensuring that projects are 
evaluated based on their actual contributions to congestion management and hosting 
capacity optimisation. 
 
Additionally, CEIG emphasises that the operational modes of BESS should not be subject 
to VicGrid’s assessment, as they form the core of a project’s revenue potential and 
compliance with its business case. BESS projects must retain the flexibility to dynamically 
adapt to market and network conditions while ensuring optimal integration into the grid 
without unnecessary restrictions. 
 
Treatment of Essential System Security Services 
CEIG seeks further clarification on the treatment of essential system security services 
(ESSS) within the GIA framework. While the primary objective of the GIA is to protect the 
output of generators within a REZ, it is important to acknowledge that ESSS operates 
under different constraints and is generally addressed through the broader connection 
process rather than the GIA framework itself.  
 
Given this distinction, ESSS projects are unlikely to be significantly impacted by GIA 
requirements. Ensuring that ESSS is appropriately accounted for and does not face 
unintended barriers under the GIA will be essential to maintaining system stability and 
reliability across Victoria. 
 
Economic Curtailment 
CEIG understands that the GIA assessment will focus solely on technical curtailment, but 
it remains unclear whether economic curtailment, arising from changes in Marginal Loss 
Factors (MLFs) or market-driven dispatch limitations, will be addressed through any 
complementary mechanism, such as access rights. If economic curtailment remains 
entirely a risk borne by proponents, this could significantly impact investment incentives 
in Victorian REZs. 
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While a new generator may not trigger immediate thermal constraints, its presence can 
materially affect MLFs and market revenues for existing generators in the area, leading 
to financial losses. Without a framework to assess or mitigate these impacts, developers 
may be discouraged from investing in REZs, particularly given experiences in other 
jurisdictions where economic curtailment has severely eroded project viability. 
 
CEIG seeks clarity on the rationale for not considering economic curtailment within the 
GIA framework and whether there are plans to introduce any form of economic access 
protection. Addressing this issue transparently is essential to maintaining investor 
confidence and ensuring Victoria’s renewable transition remains financially sustainable. 
 
Additional Criteria 1 Considerations: Flexibility for Projects Outside REZs  
While CEIG recognises the importance of REZs in facilitating coordinated renewable 
energy development, it is equally important to maintain opportunities for projects outside 
these zones. Projects outside these zones also offer significant benefits to Victoria’s 
energy system. These projects often address critical grid needs that may not be fully 
captured within REZ boundaries. 
 
To achieve a balanced approach that leverages the strengths of both in-REZ and non-
REZ developments, CEIG recommends criteria 1 should also assess how projects outside 
REZs contribute to Victorian Transmission Planning Objectives (VTPO). Key 
considerations include: 
 Addressing grid stability issues in underserved regions where REZ development is less 

feasible or slower to be delivered. 
 Delivering ESSS that support grid reliability. 
 Supporting decarbonisation through innovative technologies or business models. 
 
Projects demonstrating alignment with VTPO goals should receive tailored consideration 
under the GIA framework, ensuring their contributions are not overlooked. This approach 
will attract a broader pool of investors and support the scale of the energy transition in 
Victoria.  
 
Enhancing the Community and Traditional Owners Engagement Criterion  
CEIG supports VicGrid’s emphasis on meaningful engagement with communities and 
Traditional Owners. Community engagement is not only an ethical imperative but also a 
practical necessity for securing long-term project success and social license. 
 
The government’s expectations for engagement should not be determined by whether a 
project is inside or outside a Renewable Energy Zone (REZ), as the potential impacts on 
communities and Traditional Owners remain consistent regardless.  
 
It is also unclear whether community engagement requirements fit within the technical 
scope of the GIA framework. While engagement is essential, it does not directly relate to 
the modelling, network impacts, or congestion management considerations that form the 
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core of GIA assessments. CEIG recommends separating these requirements into a more 
appropriate regulatory process to avoid unnecessary complexity and duplication. 
 
Further, the interaction between community engagement expectations and planning 
approvals must be clarified. In other state REZs, projects have had to commit to extensive 
benefit sharing arrangements before planning approval, only to later face additional 
access fees designed to fund similar benefits, effectively paying twice. Misalignment 
between government processes risks adding unnecessary costs and discouraging 
investment. 
 
CEIG believes that a more balanced approach is needed that sets clear engagement 
standards while allowing flexibility based on project-specific circumstances. CEIG 
recommends that VicGrid ensures expectations remain objective, practical, and aligned 
with existing planning approvals, avoiding excessive commitments that may jeopardise 
project viability. Separating engagement requirements from the GIA process would help 
improve efficiencies within the assessment process while maintaining high standards for 
community and Traditional Owner engagement. CEIG looks forward to working with 
VicGrid to refine this approach. 
 
Clarity of the Proposed Distinction Between Connections Inside and Outside a REZ 
CEIG supports in principle VicGrid’s effort to delineate clearly the application of GIAs 
based on the connection location relative to REZs. We understand the importance of 
preserving the value of REZs and ensuring that their hosting capacities are utilised 
effectively to facilitate the energy transition. 
 
Scenarios involving projects that overlap REZ boundaries remain a potential source of 
ambiguity. For example, projects where infrastructure spans REZ and non-REZ areas 
could face inconsistent treatment under the guidelines, leading to project delays or 
misaligned investment signals. 
 
CEIG recommends that VicGrid should publish a decision-making framework for boundary 
cases, detailing how such projects will be assessed. This framework should include 
example scenarios and transparent criteria for determining eligibility and obligations, 
thereby enhancing transparency and minimising project uncertainty. 
 
Assessment Process  
CEIG welcomes the clarity provided on timeframes and processes to receive notification 
of GIA application outcomes. The proposed timelines and validation steps reflect a 
commitment to transparency and efficiency. 
 
However, the introduction of the GIA framework and the Victorian REZ access regime 
signals a shift from an open-access model to a more centrally coordinated approach to 
grid access, both within and outside of REZs. This represents a significant change, placing 
substantial responsibility for access decisions under state control. While this model offers 
opportunities for greater coordination, CEIG emphasises the need to ensure VicGrid is 
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sufficiently free of political interference, so that the GIA framework and its implementation 
can remain transparent and stable. Furthermore, CEIG emphasises the need for clear 
assurances that VicGrid will be sufficiently staffed and resourced to manage this 
centralised process effectively and efficiently. Without adequate capacity, there is a risk 
of delays and inefficiencies that could undermine investor confidence and slow the pace 
of Victoria’s energy transition. 
 
Additionally, there remains uncertainty regarding the sequencing of GIA assessments and 
how VicGrid intends to mitigate potential project delays. It is unclear whether GIAs will be 
conducted concurrently or sequentially with the latter raising concerns about 
accumulated impacts on REZ generators and whether a first-come, first-served queue 
system will be implemented. If queueing is introduced, clear rules for prioritisation and 
mitigation of timing delays must be outlined to avoid bottlenecks and ensure fairness in 
access allocation. Transparency on how projects will be assessed relative to others, 
particularly in areas of high connection interest, is critical to industry confidence. 
 
The role of AEMO in the connection process under this new framework also requires 
clarification. Developers need to understand how AEMO's existing responsibilities will 
align with VicGrid’s oversight to avoid confusion, duplication of effort, or inefficiencies. A 
coordinated approach between these agencies is necessary to avoid misalignment and 
ensure a streamlined connection process. 
 
CEIG is also concerned about the timeline for consultation on indicative fees, as these are 
expected to be published only with the draft GIA Guidelines, leaving limited time for 
industry input. Proponents in Victoria already face rising costs, and there is uncertainty 
about what additional value they receive when connecting outside of a REZ. CEIG is 
particularly concerned about the potential duplication of fees between AEMO and 
VicGrid, as well as the perception that proponents outside REZs face added 
administrative hurdles with no clear benefits. Addressing these concerns transparently 
and promptly is essential to maintaining investor confidence and accelerating Victoria’s 
renewable energy transition. 
 
To further enhance the process, CEIG recommends that proponents whose applications 
initially fail but are resubmitted with amendments addressing identified deficiencies 
should be fast-tracked through the assessment process, reducing delays and costs. 
These improvements will ensure the GIA process remains responsive to both applicant 
needs and broader grid objectives. 
 
Review Frequency of GIA Guidelines  
A biennial review cycle is suitable for capturing evolving circumstances. However, 
additional measures are needed to ensure continuous improvement between formal 
reviews. 
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CEIG recommends establishing a dedicated advisory group comprising industry 
representatives, technical experts, and community stakeholders to provide ongoing 
feedback and support adaptive management of the GIA framework. 
 
CEIG thanks VicGrid for the opportunity to provide feedback on its Consultation Paper 
and looks forward to continued engagement on those issues. Our Head of Policy and 
Advocacy can be contacted at marilyne.crestias@ceig.org.au if you would like to further 
discuss any elements of this submission.  
 
Yours sincerely, 

 
Marilyne Crestias 
Head of Policy and Advocacy 
Clean Energy Investor Group Ltd  
w: www.ceig.org.au   


